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About Policy Outreach
. Tracking developments in relevant policy areas

. Developing accessible materials for policymakers
V. Strategies for building allies

V. Establishing researchers as go-to experts

VI. Encouraging researchers to be both patient and
persistent




About Policy
Outreach

Overarching Objectives
Key Functions

Complementary Roles




Tracking
developments in
relevant policy
areas

Systems for monitoring

Flagging items for individual researchers

Weekly staff-wide update email
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What methods or resources does your
organization use for helping researchers keep

track of the latest policy developments and
happenings?




Encouraging researchers to draft blog posts
: summarizing papers and highlighting policy
Develqplng recommendations where relevant
aCCGSSII ble Publishing informative briefs on key institutions
materials for designed with a US target audience in mind
pO| icymake ) Managing production of a briefing book ahead of key
elections
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Practical Proposals for
Resetting US Engagement
in Developing Countries

2020 Briefing Book

Development
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The US Development P
launched the Foreign A

tance Agency Briefs for a simple reason. Foreign
i for significant budget cuts during the

p administration, yet it remains poorly understood. The series of five

briefs contained here provides a snapsh

t aid-related programs.' Additionally s has
the Ov vate Investme orporation (OPIC), which ds

foreign assistance funds but uses other tools to catal;

10t manage
ate investment in

developing countries,

Figure 1: Implementation of US Foreign Assistance, FY2015?

16 cthae cgeacies

Note: OPIC does not implement grantbased foreign assistance

Three Essential Questions for US Foreign Assistance

cture of US

reform.




How do you ensure the work you publish

is accessible to policymaking audiences?




Identifying advocacy organizations with shared values or
interests

Participating in networks with overlapping interests

Strategies for
building allies

Creating joint products and co-hosting events
Convening a “working group”

Hosting one-year policy fellows




Making Markets
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ideas to action
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Shared Border,
Shared Future

A Blueprint to Labor Mobility

0\1\7
X4 Iy

Carlos Gutierrez and Ernesto Zedillo,
co-chairs of the Working Group
Michael A. Clemens, lead author

MODERNIZING FOREIGN
ASSISTANCE NETWORK

IFI Working Group




How have you identified and cultivated

allies in your work to shape policy reform?




Identifying timely hooks for commentary and analysis

Benefiting from the work of communications colleagues
pursuing media coverage

Establishi ng Sending “advance copies” of potentially relevant

researchers as go- publications

to expe rts Facilitating briefings or meetings to discuss new
research

Ensuring timely responses to inquiries and requests for
technical assistance
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What strategies have helped you establish

your researchers as key experts for
policymakers?




Encouraging
researchers to be
ooth patient and
nersistent in their
nolicy
engagement

Recommend fellows return to past policy
recommendations regularly

Publishing new analysis or commentary can give new life
to a proposal that previously failed to gain traction

Changing political contexts can present opportunities or
roadblocks and sometimes necessitate a shift in target

and adjustments in framing
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A Consolidated U.S. Development Bank: A .
Reorganizing Private Sector Policy Tools in Emerging Markets and Fragile States Rethlnkmg us Development Pollcy

Todd Moss & Benjamin Leo
April 6,2011

e ot e s ot S o A X T e B Bringing US Development Finance into the
Prasidet Oboms, SOTU, Jamcy 23, 011 21st Century: Proposal for a Self-Sustaining,
BACKGROUND: Promoting the private scctor in low-income and fragile countrics clearly supports U.S. Full-Service USDFC

national security. First, it creates commercial opportunitics for American firms by building markets abroad
Second, it enables countries to mect their own nceds and challenges without relying upon forcign assistance
in the future. It is a win-win approach. The U.S. Government currently has a large number of existing tools,
policy options, and institutions to encourage entrepreneurship and commercial activity abroad. To date,
these tools — technical assistance, credit lines, sced capital, and other mechanisms — have not been deployed Benjamin Leo and Todd Moss
in n ffciontor sregic mammer. The fingnentaton of effrt and lack of cobesion scrss maktple sgencies

means that the sum of these parts is far less than optimal. These incfficiencies imply that the U.S. is: (1) Summary

losing out on potential commercial opportunitics in the next wave of emerging markets; and (2) mlmm a

key lever to support stability and prosperity abroad. While the Obama Administration currently is focused
on consolidating the various export promotion agencies, an equally compelling case applies to the USG's
various intemational agencics and programs focused on promoting private sector-based development abroad

Jarch 2015

The imperative foe US &

lpmen e o crsd sy de o umer o s
e fo busimesse

st imvestment and fnance fro

AT AR e

A cohesive USG effort to promote the private sector — deploying existing tools at no additional budget cost —
could be especially useful in support of:

(1) Non-Aid Tools in Emerging Economies. Growing middle-income markets (¢.g., India, Thailand,
geria, and Mexico) neither need nor desire major non-military U.S. aid. In these Infrasructure Iave:

countrics, promoting prosperity and stability is in large part cxpanding markets and cconomic R S e s e s o s il e s
opportunitics for the rising middle and entrepreneurial classes. These are better achicved by using Sisegicmannes due 1o owidated bt
public sector tools to crowd-in private capital such as risk guarantees, seed debt capital, trade el "‘:w“m el
finance, or facilitating new private equity fun fnaacing loun uaranccs, poliical ik incursace, aad supportfc prive
fowere with e excepions, OPIC b
ther ae  umbet o other mod

pomcrs
gency's feasibiliy

) Eragile or Frondine States. In countries facing complex governance or security challenges (c.g. vedit Authoriy, USAID e " e Tand, 0 US Trade and De
Afghanistan, South Sudan, Somalia, Yemen, and Zimbabwe), the U.S. and other donors typically studies and techaical asisan
concentrate activitics on delivering basic services and humanitarian relief. Projects to promote
investment and encourage entreprencurial activity are a necessary component for rebuilding these
traumatized socictics m creaing jobe, cconomic opportuites and wx reveenes. Indeod, private
sector growth is the or sustainable route for such countries to make the transition from
dependency and pu\cny to self-sufficiency and middle-class status.

Within this context, we assess the necd for a US Development Finsnce Corporation (USDFC) and

counabilty ancuoms, () perormance meinis, aod (3 opial
(3) Special U.S. Initiatives: Food Sccurity, Clean Energy, African Infrastructure. The White House has o e " plomentuicn
committed to promote food security (c.g.. Feed the Future) and the development of clean energy for
developing countries. Future commitments via the G-20, such as spurring investment in much-

quired US cxstive i g

necded African regional infrastructure, also may soon be in the pipeline. Budget conditions make
‘major public sector outlays unlikely, adding urgency to drawing in private investment. However, the @ Center
existing facilities are cach stand-alone and not packaged in a manner to help support these initiatives. £ Global

Currently, many of these also are under increased congressional pressure, which is making them Development
risk-averse and even less creative in supporting wider U.S. policy goals.

July 2016 &

Nov 2017



Have you found success in shaping policy by

refreshing or revisiting research and policy
proposals at a later date?
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