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About Policy 
Outreach 

• Overarching Objectives

• Key Functions

• Complementary Roles



Tracking 
developments in 
relevant policy 
areas

• Systems for monitoring 

• Flagging items for individual researchers

• Weekly staff-wide update email





What methods or resources does your 
organization use for helping researchers keep 
track of the latest policy developments and 
happenings?



Developing 
accessible 
materials for 
policymakers

• Encouraging researchers to draft blog posts 
summarizing papers and highlighting policy 
recommendations where relevant

• Publishing informative briefs on key institutions 
designed with a US target audience in mind

• Managing production of a briefing book ahead of key 
elections





How do you ensure the work you publish 
is accessible to policymaking audiences?



Strategies for 
building allies

• Identifying advocacy organizations with shared values or 
interests

• Participating in networks with overlapping interests

• Creating joint products and co-hosting events

• Convening a “working group”

• Hosting one-year policy fellows





How have you identified and cultivated 
allies in your work to shape policy reform?



Establishing 
researchers as go-
to experts

• Identifying timely hooks for commentary and analysis

• Benefiting from the work of communications colleagues 
pursuing media coverage

• Sending “advance copies” of potentially relevant 
publications

• Facilitating briefings or meetings to discuss new 
research

• Ensuring timely responses to inquiries and requests for 
technical assistance





What strategies have helped you establish 
your researchers as key experts for 
policymakers? 



Encouraging 
researchers to be 
both patient and 
persistent in their 
policy 
engagement

• Recommend fellows return to past policy 
recommendations regularly

• Publishing new analysis or commentary can give new life 
to a proposal that previously failed to gain traction

• Changing political contexts can present opportunities or 
roadblocks and sometimes necessitate a shift in target 
and adjustments in framing
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Have you found success in shaping policy by 
refreshing or revisiting research and policy 
proposals at a later date? 
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