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Leadership, Funding and 
Boards
On think tanks 



Agenda

Introduction (20 minutes)


Framing the topics: leadership, boards and funding (40 mins) 


Break (15 mins)


Break out groups (20 mins)


Debrief and discussion (25 mins)



Introducción: Que tema? 

Paz y SeguridadSociales

Económicos 
Clima/ambiente 

Otros?



Introduction: vínculos? 

Paz y SeguridadSociales

Económicos 
Clima/ambiente 

Otros?



Introduction: Edad del think tank? 

-5 5 y 10

10 y 20

20 y 30 +30



Introduction: tu tiempo en think tanks? 

-5 5 y 10

10 y 20

20 y 30 +30



Introducción: Que aprendimos? 
La mayoría de los think tanks se dedican a qué temas? Vínculos?


La edad de los think tanks esta entre qué rango? 


La mayoría de las personas llevan cuanto tiempo trabajando en think 
tanks? Quien lleva más tiempo?


Think tank más joven? 
Think tank más viejo? 



Agenda

Introduction (20 minutes)


Framing the topics: leadership, boards and funding (40 mins) 


Break (15 mins)


Break out groups (20 mins)


Debrief and discussion (25 mins)



Presentación 

International Peace Institute 
IPI 

Known as the International Peace Academy until early 2008, the International Peace Institute was founded by a group of individuals from both 

within and outside of the United Nations who believed that a thoroughly independent institution, free from official constraints,

 could make a unique contribution to multilateral efforts to prevent and settle armed conflicts around the world.



Liderazgo: Misión definida 
The International Peace Institute (IPI) is an independent, international not-for-profit think 
tank dedicated to managing risk and building resilience to promote peace, security, and 
sustainable development. 


To achieve its purpose, IPI employs a mix of policy research, strategic analysis, 
publishing, and convening. With staff from more than twenty countries and a broad 
range of academic fields, IPI has offices facing United Nations headquarters in New York 
and an office in Manama.



Función? 

Cualidades?

Rendición de cuentas? 


Liderazgo: Presidente 



Liderazgo: Presidente 

Former UN High Commissioner for Human Rights; 

champion of international justice and multilateralism; 

outspoken advocate for peace and human rights; 

veteran Jordanian diplomat and peacekeeping expert.

ZEID RAAD AL HUSSEIN



Función? 

Cualidades?

Composición? 


La Junta Directiva 



Kevin Rudd— Chair 

Mortimer Zuckerman- Chairman Emeritus

Cliff Perlman — Attorney at Law

Ann Phillips — Member

Jean Todt— Member 

Valerie Amos— Member 

Zeid Ra’ad— President and CEO of IPI


La Junta Directiva en IPI 

(Board of Directors) 



Momentos clave de la 
organización como elección del 
Presidente o Director Ejecutivo

La Junta Directiva & Presidente



Embajadores, Fundaciones, Oficiales 
de alto rango de ONU, sector privado 

Advisory Board: Junta Asesora

Función? 

Cualidades?



BOARDS: 

Junta Directiva y Junta Asesora 

Diferencias y similitudes?



Financiamiento e Independencia
—Fuentes de financiamiento


—Independencia


…the International Peace Institute was founded by a group of individuals from both 

within and outside of the United Nations who believed that a thoroughly independent institution, free from official constraints,

 could make a unique contribution to multilateral efforts to prevent and settle armed conflicts around the world.



Agenda

Introduction (20 minutes)


Framing the topics: leadership, boards and funding (40 mins) 


Break (15 mins)


Break out groups (20 mins)


Debrief and discussion (25 mins)



Break out room (20 mins)
Cuál es la función de la junta directiva? 


Cuál podría ser su rol en el futuro?


Cómo mantienes el financiamiento y la 
independencia?


Rapporteur 



Conclusión: Que aprendimos?

Cada grupo reporta  



Conclusión: Que aprendimos?

 

Mission Statement/Contexto

Presidente


Juntas Ejecutiva/Asesora

Financiamiento e Independencia 


