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8. D Budget Structure: Is there any other type of sub-budget within your annual 
budget? 
• Do not know 
• Outreach% 
• Subgrants  
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12 A If you have unrestricted funds, please specify how they were collected, from 
what source, how big are they in relation to the total operational budget (running 
costs) 

• Institutional support through private grant making bodies, also funds that became 
unrestricted by donor's decision due to covid-19
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• donations
• From private institutional donors who have funded our work for sometime now
• From a foundation, covering 70% of total operational budget. The foundation initially 

approached us to do research and then asked us to apply for a grant.
• Private donations, sales. We have some research grants which allow quite high 

overheads that in effect are like unrestricted funds
• Raised from a private foundation. 35 per cent
• membership
• from services that we gave

FINANCIAL PRACTICES 
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Check out Transparify to improve your financial transparency hHps://
www.transparify.org/our-methodology  
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17. List top 2 the biggest challenges in the context in which you operate that 
influence your financial management and fundraising 

• Having the right person to lead this role
• Donors shifting priorities, long-term focus on core areas
• Change in donor priorities and the need to align, poor understanding of our field and 

the need to invest in it
• No funding priority in research funding. 2. Government does not welcome research 

and policy centre
• Availability of funders
•
• This has yet to be an issue as I am in the process of setting up a think tank.
• lack of experience
• Project/core funding (and longevity of that funding)
• No staff/associates who are full-time. Still developing a strategic plan.
• Lots of programmes with different budgets/funding streams; 2. Lack of core 

unrestricted funds
• Achieving project management financing for TT in specific besides the core funding 

and products
• 1 - Difficulty to prove our impact 2 - Deal with controversial questions (political 

polarization, corruption etc.)
• Design and planning
• Research funding
• Some of the policy areas we work on receive a lot of attention and funding from 

international organizations but other policy areas are more specialized and not as 
attractive. Also, it is difficult to fundraise because there isnt a clear

• We focus on the process of Social innovation/public sector innovation, dificult to find 
funders when we dont have a set policy field. 2. We value credability and 
independance very high, how to get this discussion out of the boardroom

• We don't have capacity to develop projects so all the work is on the fundraising. 
Business development is appreciated as the on to develop all the strategy and 
projects

• 1 most of our funds are comming from one service that we gave, so we need to 
diversify 2 we are looking for new ways to fund specific projects, like the thinktank

Lets stay in touch 
Sonja Stojanović Gajić 

TwiHer: @StojanovicSonja 
LinkedIn: @SonjaStojanovicGajic 

Academia: hHps://ucl.academia.edu/SonjaStojanovicGajic 
E-mail: sonja.stojanovic.gajic@outlook.com 
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