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About Policy Outreach
l. Tracking developments in relevant policy areas
Il. Developing accessible materials for policymakers
V. Strategies for building allies

V. Establishing researchers as go-to experts
VI. Encouraging researchers to be both patient and
persistent
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Complementary Roles




Tracking
developments in

relevant policy
areas

Systems for monitoring

Flagging rtems for individual researchers

Weekly staff-wide update email




EVENTS
Septambur 15:

E
Septimbar 21
Septembur 30: T

US CONGRESS
. u . . it, which was renstated a

Lawemakars are etuening to Washinglen Lo face 4 shem of pressing deadions.

e L0 advance both 4 bipar el and an ambicus *Buid Sack Better” e

‘ " s in ey posiliors mith imglications for Al ¢, Bran Nichals 1o be Assistant Sucratury of St for Western Hamisphere Aflaies, Beet Holmgran L be Assistant Sacretury of Stute foe eteligunce and Resaarch, and Denald Lu

1 Marcala Escsbari Lo be USAID Assistant Administrator for atin Amarica and the Caribbeun, bu

Secrutary of Stae for South Asius Aflie

1 the US withdrawal rom Alghasistan
v Protected Status (195),or Defarrad Enforced Departure (OED), 5. Provaion i the medsure wil o recapture & sumber of unused (sesviously expired) immi

Orwamens, indiveduals algible o Tempor
s though budget reconcibascn will imateh deperd

e releases earber Loy it i incruasa is the COrperate x rate, new Lreatmant o cryptocurremcy, snd chanpies in L palicy G cartain tobars

1o will ontinue thiie mirkup of poricas of the Democratc budget recancilation packugs, i

apain c0 Alghi owal pokcies - b Lime be

(Dysamics in the South China Sea” i
Wedourdey

Juleta Noyes, o w a5 Assistant Sacratiry of Stae for Rogulation, Refugess, and Migration, i

= Ganeva, an

will feature Sheba Crochar, nomnated o b UN nd other
Terroris Fisancing

e Sanate Barking Committoe wil I Bran Eddie Nebie [Truasury Under Secretary for Terrorsm

US withdeiwsl

Foreign Allas R O Adminitraler Samas

Rupreseriative Ann W

Sematons 0-4A) wicte 10 US Trace Representative Satherine Tairequessieg the acm

A conpressional delopation sisted Lebanon, leasl, West Bunk, Tumisa, and Greuce Lo dicuas US enpagement in the ropee
i the Government Accountabibty Offcs (GAO, Senate For o i Risch (%10) e Sanate Hes o loiesl eswarch

b Merund, e sart f nagotations in Venesuala.

Semate Feregn Rulations Chai

ADMINISTRATION

< new s to combat th e are incresse COVID-19 varcination domestcally.
Glbal COVID-19 Summit: Ending the Pandemic nd Building Sack Sutter” on September 22. D1l Lugsag

idun adminatration | e

i September 24, the White House plans 1o host leaders of the Qund - Auéraba, Indis, and bape
forthe Septumbir 14,

State and Homelared Security ann !
US-Musico High-Loved Ecomomic Ohalogue and pubish

The adminitra  maw industrial il on Chine

Kerry i ssiting ndia this wask to discuss educing emissions and coopuratin on other climats gouh

" Chinese Preident Xi Sinping.
decrying ongoing humas rights sbuses in he conflt i Ethiopia

fehe The agercy 1 manitatian asistance 1o Alghanistan

A delugation from MCC sivited Nupal Lo
Mariss Lago (ntermasiceal rade] and o Kelbs (Ecorcmic Alins) - ar USTR

irchatiry L Commarce undersecretary nomin

i Funds

hean wil v s the aperer’s

ct of the pasdmic and malara proyra
Roday in an eor 1 rise more than S600 milln ke Afghaniatan. The UN ahennio it had aleicy secured more than §1.2 biin o phdyes

Executive Director of UN Women,




VWhat methods or resources does your organization use for

helping researchers keep track of the latest policy
developments and happenings!




Encouraging researchers to draft blog posts summarizing
papers and highlighting policy recommendations where

Developing relevant

accessible materials Publishing informative briefs on key institutions designed
with a US target audience in mind

for policymakers

Managing production of a briefing book ahead of key
elections
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How do you ensure the work you publish is

accessible to policymaking audiences!




Strategies for building
allies

ldentifying advocacy organizations with shared values or
interests

Participating in networks with overlapping interests
Creating joint products and co-hosting events
Convening a “working group”

Hosting one-year policy fellows




Making Markets
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ideas to action
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Shared Border,
Shared Future

A Blueprint to Regulate US-Mexico Labor Mobility
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Carlos Gutierrez and Ernesto Zedillo,
co-chairs of the Working Group
Michael A. Clemens, lead author

MODERNIZING FOREIGN
ASSISTANCE NETWORK

IFI Working Group
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|dentifying timely hooks for commentary and analysis

Benefiting from the work of communications colleagues

Egtab“shing pursuing media coverage
researchers as go_to Sending “advance copies’ of potentially relevant publications
experts Facilitating briefings or meetings to discuss new research

Ensuring timely responses to inquiries and requests for
technical assistance







VWhat strategies have helped you establish your

researchers as key experts for policymakers!




Encouraging
researchers to be
poth patient and
persistent In their
policy engagement

Recommend fellows return to past policy recommendations
regularly

Publishing new analysis or commentary can give new life to
a proposal that previously failed to gain traction

Changing political contexts can present opportunities or
roadblocks and sometimes necessitate a shift in target and
adjustments in framing




Draft Proposal
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A Consolidated U.S. Development Bank:
Reorganizing Private Sector Policy Tools in Emerging Markets and Fragile States

Todd Moss & Benjamin Leo
April 6,2011

We need to think bigger... my administration will... merge, consolidate. and reorganize the federal government in a
way that best serves the goal of  more competitive America.

-President Obama, SOTU, January 25, 2011

BACKGROUND: Promoting the private sector in low-income and fragile countries clearly supports U.S.
national security. First, it creates commercial opportunitics for American firms by building markets abroad.
Second, it enables countries to meet their own needs and challenges without relying upon foreign assistance
in the future. It is a win-win approach. The U.S. Government currently has a large number of existing tools,
policy options, and institutions to encourage entrepreneurship and commercial activity abroad. To date,
these tools — technical assistance, credit lines, sced capital, and other mechanisms — have not been deployed
in an efficient or strategic manner. The fragmentation of effort and lack of cohesion across multiple agencies
means that the sum of these parts is far less than optimal. These inefficiencics imply that the U.S. is: (1)
losing out on potential commercial opportunitics in the next wave of emerging markets; and (2) neglecting a
key lever to support stability and prosperity abroad. While the Obama Administration currently is focused
on consolidating the various export promotion agencies, an equally compelling case applies to the USG's
various intemational agencics and programs focused on promoting private sector-based development abroad

A cohesive USG effort to promote the private sector - deploying existing tools at no additional budget cost —
could be especially useful in support of:

(1) Non-Aid Tml) in Emerging Economies. Growing middle-income markets (¢.g., India, Thailand,
geria, and Mexico) ncither need nor desire major non-military U.S. aid. In these
countries, promoting prosperity and stability is in large part expanding markets and cconomic
opportunities for the rising middle and entreprencurial classes. These are better achieved by using
public sector tools to crowd-in private capital such as risk guarantees, seed debt capital, trade
finance, or facilitating new private cquity funds.

) Eragile or Frontline States. In countrics facing complex governance or security challenges (c.g..
Afghanistan, South Sudan, Somalia, Yemen, and Zimbabwe), the U.S. and other donors typically
concentrate activitics on delivering basic services and humanitarian relief. Projects to promote
investment and encourage entreprencurial activity are a necessary component for rebuilding these
traumatized socictics m creating jobe, cconomic opportuites and wx reveenes. Indeod, private
sector growth is the or ustainable route for such countries to make the transition from
dependency and pu\cn), to self-sufficiency and middle-class status.

(3) Special USS. Initiatives: Food Security, Clean Energy, African Infrastructure. The White House has

committed to promote food scurity (¢.g.. Feed the Future) and the development of clean encrgy for
developing countries. Future commitments via the G-20, such as spurring investment in much-
needed African regional infrastructure, also may soon be in the pipeline. Budget conditions make
‘major public sector outlays unlikely, adding urgency to drawing in private investment. However, the
existing facilitics are cach stand-alone and not packaged in a manner to help support these initiatives.
Currently, many of these also are under increased congressional pressure, which is making them
risk-averse and even less creative in supporting wider U.S. policy goals.
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Rethinking US Development Policy

Bringing US Development Finance into the
21st Century: Proposal for a Self-Sustaining,
Full-Service USDFC

Benjamin Leo and Todd Moss March 2015
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Have you found success in shaping policy by refreshing

or revisiting research and policy proposals at a later date!




nat other strategles Or approacnes can

D support efforts to inform policy!




