Notes Day 7

Session name: Strategies to increase your reach, functions and impact

Trainer name: Emily Gustafsson-Wright

Aim: expand strategic mindset for impacting policy and practice
What is the problem you are trying to solve? How to engage in a consultative process?

Surveys

Roundtables

Advisory group

Crowdsource through social media
Real-time scaling labs

Create communities of practice

Think tanks should be the nerve centre, not the opener. Why? Advantages of being in a think tank
would be to have a neutral role. Think tanks have an opportunity to be independent: play this neutral
convening role, bring people together, and have consulting policies

How to educate transformative leaders?

Having ethical and transformative leaders is certainly a genuine mission and part of our dream.

RESOURCES
https://onthinktanks.org/series/communication-as-an-orchestra

https://onthinktanks.org/series/communication-as-an-orchestra/

https://alumbramx.or
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