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THINKING ABOUT THE
FUTURE IS HARD.



01
We treat our
future selves
like strangers.





02
We tend to
underestimate threats
and believe life will
continue as normal.



“NORMALCY BIAS”





ANTIDOTE:
Strong futures
imagination



“You can only
bring about what
you can imagine.”



IMAGINATION

ACTION



MOST FUTURES
THINKING
APPROACHES
do not engage
emotions



MOST FUTURES
THINKING
APPROACHES
are not focused on
building real muscles



Futures
thinking is...



not about
predicting
the future



but thinking
systematically

about different
futures 

and being ready,
regardless of what

future comes to pass



futureS, 
not one
future





6 STEPS TO
ROGUE
FUTURISM



STEP 1:
LOOK WIDE
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behaviors, demographics, beliefs, lifestyles, values, cultural
concepts, family, aspirations, life stages, mobility, etc.

hardware, software, innovation, sciences, energy, transport, logistics,
research and development, patents, etc.

interest rates, trade, taxes, savings, inflation, subsidies, jobs and
workforce, markets, housing, pensions, entrepreneurship, currencies,
etc.

wildlife, water, wind, food, soil, energy, pollution, environmental
regulations, urbanization

national and local stability, policies, laws and regulations, treaties,
borders, conflicts, non-governmental organizations, consumer
protection, unions, social/political movements, etc. 





What’s your
blindspot?
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EVENT
(AN INDIVIDUAL TREE)



2018:
BOLSONARO GETS ELECTED IN BRAZIL



Modi in India

Bolsonaro in
Brazil

Johnson in
the UK

Duterte in the
Philippines

Erdogan in
Turkey

Trump in the US



TREND
(FOREST OF SIMILAR TREES)



Rise of illiberal populists 
in mainstream politics





STEP 2:
DIG DEEP







Giant forces under the surface 
that move the trees

DEEP DRIVERS OF CHANGE



Decline of public trust
in institutions
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individualization & loneliness

increasing human lifespan

proliferation of mega-cities

renewable energy

universalization of migratory flows



STEP 3:
SCAN THE
PERIPHERIES



Signal of Change



something that is
happening in the fringes

still small or localized

but it points to compelling
new ways the future can
evolve into

SIGNAL OF CHANGE



SIGNAL
OF CHANGE









Decentralized
Autonomous
Organization

(DAO)



Traditional hierarchical
organization

Decentralized Autonomous
Organization (DAO)



It’s never about
the tech.

It’s about the
question behind

the tech.



THE HIGHER LEVEL
OF WORK

ON SIGNALS OF CHANGE
Finding patterns that

point to a possible shift
in the direction to the future



STEP 4:
BUILD &
SIMULATE
FUTURE
WORLDS.









TREND



DEEP DRIVER

TREND



SIGNAL

DEEP DRIVER

TREND



SIGNAL

DEEP DRIVER

TREND

New future possibility
(scenario/world)







HOW SCENARIOS 
HAVE OFTEN BEEN CRAFTED





SEMANTIC FUTURE
THINKING

(abstract facts)



THE WORLD
It’s the year 2036. 

It is now required by
law to take one

migrant into your
home at any given

time.



QUESTIONS ADDRESSED 
IN SEMANTIC FUTURE THINKING

Why does this law exist?
What type of government
passed it?
How have resident citizens of a
country reacted?
What are the biggest changes in
society as a result?



HOW SCENARIOS SHOULD BE



street-level
view of the

world



ROUGE UNION | 2025

EPISODIC FUTURE
THINKING

(lived experience)



THE WORLD
It’s the year 2036. 

It is now required by
law to take one

migrant into your
home at any given

time.



QUESTIONS ADDRESSED 
IN EPISODIC FUTURE THINKING

How does that look like in your
daily life?
Do you comply? 
Do you resist?
How does it change your habits?
Do you still walk around in your
underwear in the morning?



You’re not 
role-playing.

You are you.







We’re going to simulate!



RULE OF THE GAME



Suspend your disbelief





Practicing the
“mental stretch”



“Just because you
don’t like something
doesn’t mean you
shouldn’t think
about it.” 
— Jane McGonigal



social simulation





Today’s the vote. You’re standing
in line at your local polling

station. 
How do you vote?





Do a free-write for 5 minutes 
to journal your thoughts and feelings.



The referendum passed: 
only therapeutic gene editing is now

legal. 

No enhancements. 
Just certified treatments for

diagnosed conditions.



Later that day, a close friend texts
you:

“Feeling a little down. I was hoping
the enhancements would pass. My
focus has been all over the place

lately—I’ve been juggling too much,
have not been sleeping at all, and it’s

starting to show. Just thought…
maybe this could’ve helped.”



You can feel their disappointment
through the screen—not just about
the vote, but about how hard things

have been lately.

How do you respond to your friend?





WHAT MAKES A GOOD ‘WORLD’?



1)
IRON FIST +
VELVET GLOVE
Ari Popper, Scifutures





“The Great Tech Convergence”















2)
THE BALANCING ACT
Enabling emotions vs.
psychological safety



3) THE ELASTIC BAND
OF TIME



4.
FEELING OF CONTROL

OR AGENCY BY THE
PERSON SIMULATING



5. NEITHER UTOPIAN NOR DYSTOPIAN



5)
COMMUNICATION
MAKES OR BREAKS
A SCENARIO.









 



STEP 5:
DRAW STRATEGIC
LEARNINGS FROM
THESE FUTURE
WORLDS.



STEP 6:
CREATE YOUR
“PERSONAL
TRAINING PLAN”
FOR FUTURES
READINESS.
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