
Draft programme schedule in Barcelona

EVENING

FOCUS OF
THE DAY 

DATE 

LOCATION

5:00  5:30 PM

9:00  9:30 AM

9:30  10:00 AM 

10:00  10:30 AM 

10:30  11:00 AM 

11:00  11:30 AM 

11:30  12:00 PM 

12:00  12:30 PM 

12:30  1:00 PM 

1:00  1:30 PM 

1:30  2:00 PM 

2:00  2:30 PM 

2:30  3:00 PM 

3:00  3:30 PM 

3:30  4:00 PM 

4:00  4:30 PM 

4:30  5:00 PM

MONDAY
2 FEBRUARY 

BOFILL

TUESDAY
3 FEBRUARY 

BOFILL

WEDNESDAY
4 FEBRUARY 

BOFILL

THURSDAY
5 FEBRUARY 

BOFILL

FRIDAY
6 FEBRUARY 

Free

Free

Break

Break

Lunch 

Welcome & getting
to know each other 

Communications in
complex context -

David Watson, former
Chatham House

(former)

Think tanks across
the policy ecosystem
Enrique Mendizabal,

OTT 

 Contextualising
think tanks across the 

policy ecosystem

Good governance,
people management,

finance & operations.  

Finance and
operations 

Fiorella Bianchi,
OTT

Break

Break

Lunch 

Group activity 
OTT Team

Networking mixer/
Group dinner  

Institutional visit: 
Bofill Hub

Fundraising

Fundraising strategies 
for uncertain times

Goran Buldioski, 
Hertie School

Ismael Palacín, Bofill

Break (in La Caixa) 

Lunch 

Break in CIDOB

Free

 Institutional visit:
CIDOB 

Measure impact and
global influence

Pol Morillas and Pol
Bargués, CIDOB 

Policy influence and 
partnerships for change

OTT Activity
2025 SOS Report: What

does it mean for the
future of think tanks and
think tank leadership? -
Enrique Mendizabal and

Camila Ulloa, OTT

Cocktail reception

Break

Lunch 

Communications 
for impact

Building an
effective TT culture​ 

Sonja Stojanovic Gajic,
Belgrade Center for

Security Policy
(former)

Institutional visit/tour: 
La Caixa

Designing impactfull
websites workshop
 John Schwartz and

Alice Vulliamy, Soapbox 

Break

 Free

Break

Lunch 

BOFILL

Think Tanks and the
future

Krizna Gomez,
Tala Strategies

Closing ceremony

Group reflection
activity and 

OTT wrap up

 Future-proofing
think tanks 

Incorporating AI into
the think tank’s DNA 
Ismael Gómez, OEI

Identity of a think tank:
Bofill case

 Marc Garriga,
Fundació Bofill

Policy relevant agendas
Áurea Moltó, Elcano

Royal Institute 

 Strategic thinking and
innovative leadership
Mònica Nadal, Bofill 

Group
activity

OTT Team

Good governance &
people management 

Designing impactfull
websites workshop
 John Schwartz and

Alice Vulliamy, Soapbox 


